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APPENDIX A

PREVENTION SCORING MATRIX

A maximum of 100 points may be awarded to each proposal. Proposals with an average score of 60 or lower
may be excluded from further consideration

Accepted proposals will be evaluated based on the following criteria:

All parts of each section are included and addressed.

Descriptions and detail are clear, organized and understandable.

Descriptions are responsive to the intent of the RFA objectives.

The overall ability of the applicant, as judged by the evaluation committee, to successfully provide
services in accordance with the Problem Gambling Prevention Guidelines.
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Points will be assigned for each item listed as follows:

80% -100% of Maximum Points: Applicant’s proposal or capability is superior and exceeds
expectations for this criterion.

60% - 79% of Maximum Points: Applicant’s proposal or capability is satisfactory and meets
expectations for this criterion.

40% - 59% of Maximum Points: Applicant’s proposal or capability is unsatisfactory and contains
numerous deficiencies for this criterion.

0 — 39% of Maximum Points: Applicant’s proposal or capability is not acceptable or applicable
for this criterion.

The maximum points to be awarded for each proposal section are as follows:

Proposal Component Potential Maximum Score
l. Applicant Information Not Scored

. Executive Summary Not Scored

1. Funding Request 10

IV.  Services Proposed/ Program Description 60

V. Target Populations 10

VI.  Organization and Staff 20

VIl.  Outcomes and Outputs Not Scored

VIII. Additional Information Optional

Total 100




